VILLAGE GREEN COMMITTEE 
AGENDA – 9 NOVEMBER 2023
Brookfield, The Green at 7.00pm

Invited Attendees: Councillors Juan Brooks (Chair), John Cook, Richard Daniel, Nigel Kemp, Emma Powell
                  
VGC2307	Chair to welcome all present to the meeting.
VGC2308	Future Management of the Green:
i) To consider any estimates which may have been received from the IDB and the Lower Derwent Conservation Group re the weed-wiping &/or spot spraying service they could provide.
ii) To consider the potential budget implications for the 2 options for the future management of the Green (appendix 1).
iii) [bookmark: _GoBack]To consider whether to gather community opinion on the way forward or whether the VGC should make a recommendation to full Council for their approval enabling relevant costs to be factored into 2024 budget.
VGC2309	Car Parks:
i) To receive an update from Richard re the potential costs to re-surface the Chapel car park
ii) To consider whether to progress an application for funding from the Plasmor Community Development fund. 
iii) To consider whether the PC should instigate a permit scheme for parking in the Church/VI car park and the Chapel Car park. (Appendix 2)
VGC2310	Drainage issue outside School House/Hope Cottage:
To receive an update from Nigel re his investigations into the waste water drainage arrangements for Hope Cottage, to establish the cause of the water emerging from the crack in the road bordering the Green and to formulate a plan for remedial action and determine any budgeting implications.
VGC2311	Risk Management issues:
i) To note that Lewis Tree Surgeons have committed to undertake the removal of the fallen Crack Willow outside Swallow House on 13 December.

